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Quarterly  Summary 


Highlights: 


•  Preliminary  March 
sales  tax  revenues 

decreased  5.5%  from 
February's  level,    page 
3 

•  The  economic 
expansion  is  weak 

and  growth  will  be 
slow,    this  page  and 
page  2 

•  Regional  ridership 
decreased  in  March  for 
the  seventh  consecu- 
tive month,  pages  6-7 

•  All  three  Service 
Boards  reported 
operating  deficits 
favorable  to  budget. 
pages  8-13 

•  The  regional  recov- 
ery ratio  was  49.8%, 
or  0.3  points  favorable 
to  budget,    pages  4-5 


Overview 


The  preliminary  sales  tax  estimate  for  March  indicates  a  decrease  of  5.5% 
from  the  prior  month.  The  sales  tax  level  for  March  is  basically  an  average 
representation  of  January's  and  February's  sales  tax  level. 

On  a  national  level,  the  business  expansion  is  entering  its  third  year.  How- 
ever, economic  growth  is  feeble.  The  Federal  Reserve  reported  that  indus- 
trial output  was  up  0.1%  in  April  after  staying  flat  in  March.  The  virtual 
stagnation  comes  after  encouraging  growth  in  January  and  February. 
Consumer  prices  jumped  0.4%  in  April  and  are  a  sign  that  prices  are  increas- 
ing faster  than  the  economy.  Producer  prices  rose  0.6%  in  April  and  in- 
creased at  their  fastest  pace  in  over  two  years.  The  Purchasing  Manager's 
Index  confirms  this  trend.  The  index  slipped  to  49.7%  in  April  from  53.4%  in 
March.  It  was  the  first  time  the  index  fell  below  50%  in  seven  months.  An 
index  reading  above  50%  generally  means  that  factory  business  is  growing 
while  a  reading  below  50%  generally  means  that  it  is  shrinking.  Consumer 
credit  grew  5.5%  in  March.  This  is  the  eighth  month  in  a  row  of  increases  and 
follows  a  7.4%  jump  in  February.  The  statistic  suggests  that  Americans  are 
relying  more  on  debt  for  spending  since  income  growth  is  so  sluggish.  With 
expansion  so  weak,  the  economy  will  probably  continue  to  grow,  but  at  a 
lackluster  pace  through  the  rest  of  1993. 

Regional  ridership  decreased  2.7%  in  March  compared  to  the  prior  month  for 
the  seventh  consecutive  month  of  decline.  In  the  first  nine  months  of  1992, 
the  overall  trend  had  been  fairly  flat  until  September  when  a  downward  trend 
emerged  after  a  25c  experimental  pass  surcharge  was  implemented  by  CTA 
and  Pace  in  that  month.  The  surcharge  was  replaced  by  an  increase  in 
monthly  pass  prices  at  the  beginning  of  February,  1993.  In  March,  the 
system  ridership  for  CTA  was  5.6%  lower  than  February's  level.  This  is  the 
fifth  consecutive  decrease  and  is  the  largest  percentage  drop  in  the  last 
several  years.  Ridership  at  Metra  increased  2.0%  in  March.  Part  of  the 
ridership  increase  may  be  attributed  to  the  Kennedy  reconstruction  and  CTA's 
fare  structure.  Pace  ridership  increased  0.9%  in  March  following  a  3.3% 
decrease  in  February.  Pace  continues  an  up-and-down  trend  toward  lower 
ridership  since  August,  1992. 

On  a  combined  basis,  Service  Board  revenues  were  $4.8  million  unfavorable 
to  budget  through  March.  This  unfavorable  variance  was  primarily  attribut- 
able to  lower  ridership  at  the  CTA.  However,  the  unfavorable  revenue 
performance  was  more  than  offset  by  CTA's  favorable  expense  performance.. 
Metra  and  Pace  were  either  favorable  or  even  with  budget  for  both  revenues 
and  expenses.  As  a  result,  all  three  Service  Boards  reported  operating 
deficits  which  were  $5.4  million  favorable  to  budget. 

The  region's  recovery  ratio  through  March  was  49.8%,  or  0.3  points  favorable 
to  budget.  The  recovery  ratio  was  2.3  points  unfavorable  compared  to  last 
year. 


The  Economy 


Economic  growth  in  the  first  quarter,  measured 
by  the  Gross  Domestic  Product  (GOP),  fell  to  a 
1 .8%  annual  rate.  This  foillows  an  impressive 
4.7%  jump  in  the  fourth  quarter  of  1992.  Much  of 
the  slowdown  came  because  consumers,  who 
drive  the  bulk  of  economic  activity,  cut  back 
sharply  on  their  purchases.  Consumers  remain 
leery  of  labor-market  conditions  and  income 
growth  was  lackluster  in  the  first  quarter. 


Consumer  prices  were  up  3.1%  for  the  twelve 
months  ending  in  March.  Excluding  the  volatile 
food  and  energy  sectors,  the  change  was  3.4%. 
Consumer  prices  have  been  trending  upward 
since  the  start  of  the  year.  Most  notable  in  the 
March  numbers  was  that  the  rise  in  the  cost  of 
healthcare  slowed  to  its  lowest  rate  since  1984. 
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Fuel  cost  per  gallon  was  lower  than  budget  for  the  first 
two  months  of  1993,  but  slightly  higher  than  budget  in 
March. 

Through  March,  the  RTA  fuel  costs  were  $02  million  or 
2.5%  favorable  to  budget.  Lower  per  gallon  costs 
accounted  for  $0.4  million  of  this  favorable  variance, 
which  was  offset  by  $0.2  million  in  higher  expenses 
due  to  more  consumption. 
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The  RTA  preliminary  sales  tax  level  for  the  month  of  March  was  down  5.5% 
from  February.  March's  level  was  essentially  the  average  of  January's  and 
February's  sales  tax  level. 

For  the  first  three  months  of  1993,  sales  tax  was  $3  million  lower  than  budget, 
but  $4  million  higher  than  1992. 


Note:  The  sales  tax  levels  are  the  result  of  actual  monthly  sales  tax 
amounts  after  adjustment  for  seasonal  patterns. 


RTA  Financial  Results 


Monthly  Results 

Regional  Transportation  Authority 

March    1993 

(Dollars  in  Millions) 


Revenue 

Operations    Funding 

Capital/Debt    Funding 

Change  to  Fund  Balance 

Regional   Recovery   Ratio 

MEMO:  Funding  of  Service   Board  Operations 

Baseline  Revenue 
Baseline  Expenses 
Baseline  Deficits 

Positive  Budget  Variance 

Less:  Contributed  by  Service  Boards 

RTA  Funding  of  Service  Board  Operations 


March 

Favorable/fUnfavo 

rable)To: 

1993 

Budget 

($0.3) 

1992 

$48.8 

$3.2 

52.8 

0.1 

(1.0) 

3.4 

_JLQ 

0.0 

($7.4) 

($0.2) 

$2.2 

49.5% 

0.1  pts. 

(0.4)  pts 

$49.4 
1004 
$51.0 

0.9 
f0.3) 

$51.6 


($0.6) 

L5 

$0.9 

(0.9) 
$0.0 


$1.0 

(3-5) 

($2.5) 

1.0 

_oa 

($1.2) 


RTA  revenues  for  March  were  $0.3  million  unfavorable  to  budget  and  $3.2  million  favorable  when 
compared  to  last  year.  A  $0.9  million  unfavorable  budget  variance  in  combined  sales  tax  and  other 
revenue  together  was  partially  offset  by  a  $0.6  million  favorable  variance  in  Public  Transportation  Funds 
(PTF).  Sales  tax  and  PTF  revenues  together  were  $3.2  million  favorable  compared  to  last  year. 
Operations  funding  for  March  was  $0.1  million  favorable  to  budget  due  to  lower  Agency  expenses  and 
$1 .0  million  unfavorable  when  compared  to  last  year  primarily  because  of  higher  operations  funding. 
Capital  and  debt  funding  for  March  was  on  target  with  budget  and  compared  to  last  year.  Service  Board 
revenues  and  expenses  for  March  were  $0.6  million  unfavorable  and  $1 .5  million  favorable  to  budget, 
respectively.  Thus,  the  combined  Service  Board  deficit  was  favorable  by  $0.9  million. 

RTA  revenues  through  March  were  $0.4  million  unfavorable  due  to  a  $2.6  million  unfavorable  variance  in 
sales  tax  which  was  partially  offset  by  a  combined  favorable  variance  of  $2.2  million  in  PTF  and  other 
revenue.  Revenues  were  $5.8  million  favorable  to  last  year  because  sales  tax  and  PTF  were  $3.7  million 
and  $3.0  million  favorable  to  last  year,  respectively,  offset  by  a  unfavorable  variance  of  $0.9  million  in  RTA 
interest  income  and  other  grants.  RTA  interest  income  and  grants  were  unfavorable  compared  to  last  year 
primarily  due  to  lower  investment  rates  and  cash  balances. 

Operations  funding  was  $0.6  million  favorable  to  budget  through  March  primarily  because  of  below 
budget  spending  at  the  RTA.  Compared  to  1992,  operations  funding  was  $6.3  million  unfavorable  due 
almost  entirely  to  increased  funding  of  Service  Board  operations. 


RTA  Financial  Results 


Year-to-Date   Results 

Regional   Transportation   Authority 

First  Quarter  Ending  March  31,   1993 

(Dollars  in  Millions) 


Sales  Tax 

Less:  Sales  Tax  For  Capital 
Public  Transportation  Fund 
FTA  Operating 
RTA  Interest  &  Other  Grants 
Total    Revenue 

RTA  Funding  of  Service  Board  Operations 
RTA  Agency  Expenses 
New  Initiatives 

Total   Operations   Funding 

Available  After  Funding  Operations 

RTA  Capital  &  Debt  Service 
RTA  Funding  of  Service  Board  Capital 
Total   Capital/Debt 

Change  to  Fund  Balance 

Regional  Recovery  Ratio 


YTD 

Favorable/fUnfavorableVTo: 

1993 

Budget 

($2.6) 

1992 

$102.7 

$3.7 

0.0 

0.0 

0.0 

31.4 

1.8 

3.0 

0.0 

0.0 

0.0 

2.1 

0.4 

(0,9) 

$136.2 

($0.4) 

$5.8 

$151.1 

$0.0 

($6.9) 

2.5 

0.5 

0.2 

0.0 

_QJ. 

_M 

$153.6 

$0.6 

($6.3) 

($17.4) 

$0.2 

($0.5) 

$7.4 

$0.0 

($1.0) 

2.7 

0.0 

10 

$10.1  $0.0  $0.0 

($27.5)  $0.2  ($0.5) 

49.8%  0.3  pts.  (2.3)  pts. 


MEMO:  Funding  of  Service  Board 

Operations 

Service  Board  Baseline  Operations: 

Revenues 

$142.1 

Expenses 

288.7 

Deficits 

$146.6 

Positive  Budget  Variance 

5.4 

Less:  Service  Board  Contributions 

(0.9) 

RTA  Funding  For  Service  Board  Operations 


$151.1 


($4.8) 
10.2 
$5.4 

($4.7) 

(2.7) 

($7.4) 

(5.4) 
0.0 

(0.4) 
0.9 

$0.0 


($6.9) 


Capital  and  debt  service  were  even  with  budget  and  $1 .0  million  unfavorable  compared  to  last  year 
because  of  higher  debt  service  from  bonds  issued  in  June  of  last  year. 

Service  Board  baseline  revenues  and  expenses  were  $4.8  million  unfavorable  and  $10.2  million  favorable 
to  budget,  respectively,  with  both  variances  primarily  due  to  the  CTA.  This  resulted  in  a  $5.4  million 
favorable  variance  in  the  combined  Service  Board  deficits.  Service  Board  revenues  were  $4.7  million 
unfavorable  compared  to  last  year  primarily  due  to  lower  farebox  revenues  and  reduced-fare 
reimbursements  at  the  CTA.    Expenses  were  $2.7  million  unfavorable  compared  to  last  year  due  to  Metra 
and  Pace.   As  a  result,  the  Service  Board  deficits  were  $7.4  million  higher  than  last  year  through  March. 

The  region's  recovery  ratio  through  March  was  49.8%  or  0.3  points  higher  than  budget  and  2.3  points 
lower  than  the  recovery  ratio  for  the  same  time-period  last  year. 


Ridership 
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RIDERSHIP  LEVELS 

The  RTA's  three  month  moving  average  for  March's  ridership  was  down  2.7%  from  February.  Since  January 
1992,  the  overall  trend  had  been  fairly  flat  until  a  decrease  occurred  in  September  when  CTA  and  Pace  imple- 
mented a  25«  pass  surcharge.  The  surcharge  ended  at  the  beginning  of  February,  but  was  replaced  by  an 
increase  in  monthly  passes. 

The  CTA's  system  ridership  for  March  was  5.6%  lower  than  February's  level.  This  was  the  fifth  consecutive 
monthly  decrease  at  the  CTA.  The  latest  decrease  represented  the  largest  percentage  drop  in  the  last  several 
years.  Even  though  ridership  dropped,  the  CTA's  average  fare  was  up  sharply  for  the  second  consecutive  month. 
February's  increase  in  the  average  fare  could  be  explained  by  the  increase  in  the  monthly  pass  price,  but  March's 
increase  is  more  difficult  to  explain.  Incorrect  ridership  figures  would  be  one  possible  explanation. 

Metra  had  a  2.0%  ridership  increase  in  March  when  compared  to  the  prior  month.  Through  March,  Metra's  Zone 
B  experienced  the  largest  ridership  increase  of  any  zone  when  compared  to  the  first  quarter  of  last  year.  Zones 
D,  E,  F  were  down  when  compared  to  last  year.  Metra  staff  mentioned  that  ridership  may  have  increased  in  the 
close-in  zones  because  of  the  Kennedy  construction  and  the  CTA's  fare  structure. 

Pace's  March  ridership  was  up  0.9%,  which  followed  a  3.3%  decrease  in  February.  Pace  is  continuing  its  up  and 
down  ridership  pattern,  though  the  major  trend  since  last  August  is  down. 


Note:  Ridership  levels  are  the  result  of  actual  monthly  ridership  being  adjusted  for  seasonal  patterns  and  for  the 
number  of  weekdays,  weekend  days,  and  holidays  occurring  in  each  period. 


RIdershipi 
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CTA   Performance 


Monthly  Results 
Chicago  Transit  Authority 
March  1993 

(Dolare  in  MiSons) 


March 
1993 

Favorable/*  Unfavorab!e)To: 
Budaet                       1992 

Revenue 

$31.9 

($1.0) 

$0.4 

Expenses 

64.6 

_2£ 

fiCLffl 

Operating   Deficit 

$32.7 

$1.5 

($0.2) 

Recovery  Ratio 

49.8% 

0.5  pts 

0.5  pts 

March 
1993 

Hiaher/iLowerl 
Budaet 

Than: 

1992 

Passengers  (in  thousands) 
Vehicle  Miles  (in  thousands) 

37,690 
10.760 

(5,250) 
35 

(7.570) 
(420) 

The  CTA's  operating  deficit  was  $1 .5  million  favorable  to  budget  for  March,  which  brought  the  year-to-date 
favorable  variance  to  $3.5  million  or  3.7%  favorable  to  budget.  For  the  first  three  months  of  1993, 
revenues  were  $5.3  million  unfavorable  to  budget,  which  were  more  than  offset  by  favorable  expenses  of 
$8.8  million.  The  CTA  expects  to  end  the  year  with  a  favorable  operating  deficit  variance  by  cutting 
expenses  to  offset  any  shortfall  in  revenues.  Although  the  deficit  through  March  was  favorable  to  budget, 
the  recovery  ratio  was  unfavorable  to  budget  by  0.4  points. 

Through  March,  farebox  revenues  were  $5.4  million  and  $1.1  million  unfavorable  to  budget  and  prior  year, 
respectively.  For  the  first  three  months  of  1993,  ridership  has  continued  under  budget,  but  the  average 
fare  has  exceeded  budget  as  shown  in  the  following  table  (in  millions).  The  CTA  cited  lower  employment 
levels  as  a  major  reason  for  the  weakness  in  farebox  revenues. 


Mar.YTD. 

Mar.YTD. 

Vs.Bud, 

Vs.  1992 

Variance  Due  to  Fares 

$3.5 

$10.7 

Variance  Due  to  Ridership 

JW 

(11.8) 

Total  Farebox  Revenue  Variance 

($5.4) 

($1.1) 

The  CTA  has  acknowledged  that  its  1993  farebox  revenues  may  be  between  $14  million  to  $20  million 
below  budget.  This  would  place  1993's  farebox  revenue  at  about  the  same  level  as  1992's  total. 

When  added  together,  the  reduced  fare  subsidy  and  all  other  revenue  were  essentially  on  budget 
through  March,  though  the  reduced  fare  subsidy  was  $4.0  million  unfavorable  to  the  prior  year.  Due  to 
lower  State  funding,  the  CTA  budgeted  its  reduced  fare  subsidy  to  be  $21 .2  million  for  the  full  year,  which 
would  be  $3.4  million  lower  than  1992's  subsidy. 


CTA 

Performance 

Year-To-Oate  Results 

Chicago 

Transit  Authority 

First  Quarter 

Ending  March  31,  1993 

(Dotes  in  Manns) 

1st  Qtr 

Favorable/fUnfavorablelTo: 

1993 

BlULgsj 

1992 

Farebox  Revenue 

$86.3 

($5.4) 

($1.1) 

Reduced-Fare  Reimbursement 

3.0 

(0.2) 

(4.0) 

Other  Revenue 

_2£ 

_na 

0,4 

Total  Revenue 

$92.1 

($5.3) 

($4.7) 

Service  Delivery 

$151.5 

$6.6 

$2.1 

Fuel/Power 

9.9 

(0.3) 

(0.3) 

Special  Services 

4.5 

0.4 

(0.3) 

Administration 

18.3 

3.1 

0.2 

Development  &  Construction 

0.7 

0.4 

0.3 

Provision  for  Injury  and  Damages 

6.8 

0.0 

(1.2) 

Non-Departmental 

14.6) 

(1.4) 

_L2 

Total  Expanse* 

$187.1 

$8.8 

$2.1 

Operating   Deficit 

$95.0 

$3.5 

($2.6) 

Recovery  Ratio 

49.5% 

(0.4)  pts 

(1.9)  pts 

Passengers  (in  thousands) 
Vehicle  Miles  (in  thousands) 
Passenger  Per  Mile 


1st  Qtr 
1993 

108,250 

32,370 

3.3 


Hlgher/fLower) 
Budget 

(11,720) 

1,050 

(0.5) 


Than; 

19JL2 

(17,200) 

(220) 

(0.5) 


Expenses  were  $2.5  million  favorable  for  the  month,  which  brought  the  year-to-date  favorable 
variance  to  $8.8  million  or  4.6%.  Operatic  hours  were  lower  than  budget  due  to  vacancies.  The 
average  wage  rate  was  22c  tower  than  budget  For  the  first  three  months  of  1993,  fuel  prices 
have  averaged  one  cents  less  per  gallon  than  budgeted.  Power  expenses  were  slightly  higher 
than  budget  due  to  the  delayed  implementation  of  the  Howard  Dan  Ryan  Connector.  The  Non- 
Departmental  area  was  $1 .4  million  unfavorable  versus  budget  through  March.  This  unfavorable 
variance  is  believed  to  be  due  to  accounting  adjustments  that  will  be  eliminated  later  in  the  year. 

Through  March,  expenses  were  $2.1  million  less  than  last  year,  even  though  service  levels  were 
relatively  unchanged  and  there  has  been  inflation  since  the  year-ago  period.  The  early  retirement 
program,  reductions  in  overtime,  and  over  200  union  vacancies  contributed  to  this  favorable 
variance. 


IMetra  Performance 


Revenue 
Expenses 
Operating   Deficit 
Recovery   Ratio 


Passengers  (in  thousands) 
Revenue  Miles  (in  thousands) 


Monthly  Results 

Metra 

March   1993 

(Dollars  in  Millions) 

March           Favorable/fUnfavorable)   To: 

1993                  Budaet 

1992 

$14.7                        $0.3 

$0.3 

27.6                   mm 

M.8) 

$12.9                        ($0.3) 

($1.5) 

53.5%                   (0.1)  pts 

(2.5)  pts 

March                Hlgher/(Lower)    Than: 

1993                Budaet 

1992 

6,010                       140 

Not                          Not 

Available              Available 

150 

Not 

Available 

Metra's  operating  deficit  for  the  month  of  March  1993  was  $0.3  million  unfavorable  to  budget,  lowering  the 
year-to-date  positive  budget  variance  to  $1 .2  million.  March  revenues  were  $0.3  million  favorable  when 
compared  to  budget  and  were  $0.3  million  higher  than  1992.  Expenses  for  the  month  of  March  1993 
were  $0.6  million  unfavorable  to  budget  and  were  $1.8  million  higher  than  1992. 

Revenues  for  the  first  quarter  of  1993  were  $0.7  million  favorable  to  budget  and  were  $0.3  million  lower 
than  1992.  A  shift  in  the  type  of  tickets  purchased  by  commuters,  which  raised  the  average  fare, 
increased  farebox  revenues  by  $0.2  million  when  compared  to  the  budget.  Metra  carried  20  thousand 
more  passengers  than  budget  in  the  first  quarter  of  1993,  which  increased  the  favorable  farebox  revenue 
performance  to  budget  by  $0.1  million.  The  favorable  performance  in  other  revenue  when  compared  to 
budget  was  primarily  due  to  increases  in  lease  revenue  of  $0.2  million,  reduced  fare  subsidies  of  $0.1 
million,  and  other  income  of  $0.1  million. 

When  compared  to  1992  year-to-date,  passenger  revenues  were  $0.2  million  higher.  This  is  the  result  of 
higher  ndership  levels.  Other  revenues  were  $0.5  million  less  than  the  first  quarter  of  1992,  due  to  lower 
reduced  fare  subsidies  of  $0.2  million  and  grant  project  credits  of  $0.3  million. 

Expenses  for  the  first  quarter  of  1993  were  $0.5  million  favorable  to  budget  but  were  $2.6  million  greater 
than  1992.  In  the  operations  area,  expenses  were  $0.8  million  favorable  to  budget  and  were  flat  when 
compared  to  1992. 

Fuel  costs  for  the  first  quarter  were  $0.2  million  favorable  to  budget  and  were  up  $0.2  million  when 
compared  to  1992.  Power  costs  were  $0.1  million  unfavorable  when  compared  to  the  budget  and  were 
SO. 2  higher  when  compared  to  the  first  quarter  of  1992. 
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Metra   Performance! 


Year-To-Date   Results 
Metra 
First  Quarter  Ending  March  31,  1993 

(Dollars  in  Millions) 


Farebox  Revenue 
Other  Revenue 

Total   Revenue 

Operations 
Maintenance 
Administration 
Fuel/Power 
Insurance  and  Claims 
All  Other 

Total    Expenses 

Operating   Deficit 

Recovery  Ratio 


1st  Qtr 
1993 

$36.5 
-LA 
$41.9 

$24.2 

30.3 

8.1 

4.8 
4.4 

-LA 
$79.2 

$37.3 

53.3% 


Favorable/fUnfavorable)    To: 
fiUdgjej  1992 


$0.3 
JL4_ 
$0.7 

$0.8 
0.4 
(0.6) 
0.1 
(1.1) 
0.9 

$0.5 

$1.2 
1.1  pts 


$0.2 

fJLS) 

($0.3) 

$0.0 
(0.7) 
(0.6) 
(0.4) 
(0.8) 
fO.H 
($2.6) 

($2.9) 

(2.3)  pts 


Passengers  (in  thousands) 
Revenue  Miles  (in  thousands) 
Passengers  Per  Mile 


1st  Qtr 
1993 

17,310 

Not 
Available 


Higher/fLPwer)  Than; 
QiUte&l  1992 


20 
Not 
Available 


50 
Not 
Available 


In  other  cost  areas,  maintenance  expenses  were  $0.4  million  favorable  to  budget  and  increased  $0.7  million 
versus  1992  on  a  year-to-date  basis.  The  major  reason  for  the  increase  from  1992  is  due  to  greater  snow 
removal  costs  incurred  primarily  in  the  month  of  March  1993  and  signal  work  on  the  Chicago  and 
Northwestern  (CNW)  starting  earlier  than  planned.  Insurance  and  claims  expenses  were  $1 .1  million 
unfavorable  to  budget  and  were  $0.8  million  higher  than  the  first  quarter  of  1992.  The  primary  reason  for  the 
unfavorable  performance  to  both  the  budget  and  1992  relates  to  claims  expense  for  a  January  1993  crash  of 
two  commuter  trains  on  the  South  Shore  Line.  Administration  and  all  other  expenses  were  $0.3  million 
favorable  to  budget.  When  compared  to  1992,  administration  and  all  other  expenses  were  $0.7  million,  or 
5.1%  greater  than  1992.  This  primanly  due  to  increases  in  the  allocated  share  of  PSA  costs  at  the  CNW. 

The  recovery  ratio  for  the  month  of  March  1993  was  53.5%.  This  was  0.1  points  unfavorable  to  budget 
and  was  2.5  points  lower  when  compared  to  March  1992.  The  recovery  ratio  for  the  first  quarter  was 
53.3%  which  was  1.1  points  favorable  to  budget  but  was  2.3  points  lower  than  in  1992. 
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Pace    Performance 


Monthly   Results 

Pace  Suburban  Bus 

March   1993 

(Dollars  in  Millions) 


Revenue 
Expenses 
Operating    Deficit 
Recovery    Ratio 


March 

Favorable/(Unfavorable)To: 

1993 

Budaet 

1?92 

$2.8 

$0.1 

$0.3 

_s^i 

J&21 

f0.9> 

$5.3 

($0.2) 

($0.6) 

35.1% 

0.3  pts. 

0.0  pts. 

Passengers  (in  thousands) 
Vehicle  Miles  (in  thousands) 
Vehicle  Hours  (in  thousands) 


March 
1993 

Hiaher/(Lower) 
Budaet 

Than: 
1992 

3,400 
2,770 

170 

30 

(50) 

10 

(70) 

420 

20 

For  March.  Pace  revenues  were  $0.1  million  tavorable  to  budget  and  $0.3  million  favorable  compared  to 
last  year.  Expenses  were  $0.3  million  unfavorable  to  budget  and  $0.9  million  unfavorable  to  1992.  The 
recovery  ratio  was  35.1%  which  was  0.3  points  favoraDle  to  budget  and  even  with  1992  results. 

For  the  first  quarter,  Pace's  operating  deficit  was  $0.9  million  favorable  to  budget  and  the  recovery  ratio 
was  36.2%,  or  1 .4  points  favorable  to  budget.  These  favorable  variances  resulted  from  favorable  budget 
performance  in  expenses.  Pace's  operating  deficit  was  $1 .5  million  unfavorable  and  the  recovery  ratio 
was  1 .4  points  unfavorable  compared  to  last  year. 

Through  March,  total  revenues  of  $8.1  million  were  even  with  budget  and  $0.4  million  favorable  to  1992. 
Farebox  revenues  were  even  with  budget  because  ridership  was  lower  than  budget  causing  a  $0.5  million 
unfavorable  variance  to  farebox  revenues  and  was  entirely  offset  by  a  $0.5  million  favorable  variance  from 
a  higher  than  budgeted  average  fare.  Farebox  revenue  was  $0.2  million  favorable  compared  to  last  year. 
A  higher  average  fare  resulted  in  a  favorable  variance  of  $0.7  million  but  was  partially  offset  by  lower 
ridership  causing  a  $0.5  million  unfavorable  variance.  Pace  increased  pass  fares  and  transfers  in  the 
beginning  of  February. 
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Pace   Performance 


Year-To-Date   Results 

Pace  Suburban  Bus 

First  Quarter  Ending  March  31,  1993 

(Dollars  in  Millions) 


1st  Qtr 

Favorable/fUnfa 

/orableiTo: 

1993 

Budaet 

1992 

Farebox  Revenue* 

$7.2 

$0.0 

$0.2 

Reduced-Fare  Reimbursemen 

0.4 

0.0 

0.0 

Other  Revenue 

0,5 

0,0 

_JL2 

Total  Revenue 

$8.1 

$0.0 

$0.4 

Operations 

$13.6 

$0.0 

($1.6) 

Maintenance 

3.3 

0.1 

0.0 

Non-Vehicle  Maintenance 

0.4 

0.0 

0.0 

Fuel 

0.7 

0.0 

0.0 

Insurance  and  Claims 

1.0 

0.0 

(0.4) 

Administration 

3,5 

_Q_£ 

0-1 

Total  Expenses 

$22.5 

$0.9 

($1.9) 

Operating    Deficit 

$14.4 

$0.9 

($1.5) 

Recovery  Ratio 

36.2% 

1.4  ptS. 

(1.4)  pts. 

1st  Qtr 
1993 

Hiaher/fLower) 
Budaet 

Than: 
1992 

Passengers  (in  thousands) 
Vehicle  Miles  (in  thousands) 
Passengers  Per  Mile 

9,420 

7,750 

1.2 

(620) 

(630) 

0.0 

(620) 
670 

(0.2) 

Vehicle  Hours  (in  thousands) 
Passengers  Per  Hour 

460 
20.4 

(20) 
(0.5) 

10 
(1.9) 

'Includes  local  share 

Pace's  reduced  fare  reimbursement  was  $0.4  million  through  March.  This  was  even  with  budget  and  to  1992. 
Other  revenue  was  even  with  budget  and  $0.2  million  higher  to  1992. 

Total  expenses  of  $22.5  million  were  $0.9  million  favorable  to  budget  through  March.  The  favorable  variance  is 
primarily  due  to  Administrative  expenses  which  were  $0.8  million  favorable  to  budget.  The  Administrative  costs 
of  marketing  and  consulting  expenses  are  lower  than  budget  due  the  timing  of  expenditures  which  should  be 
eliminated  later  in  the  year. 

Compared  to  last  year,  total  expenses  were  $1.9  million  unfavorable  primarily  due  to  Operations  expenses. 
Operations  expenses  were  $1.6  million  unfavorable  because  of  increased  service  levels,  $0.9  million,  and 
inflation,  $0.7  million.  Insurance  and  claims  were  $0.4  million  unfavorable  due  to  the  timing  of  adjustments  to 
the  reserves  in  the  year-ago  period. 
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|Topic  of  Interest 


The  Heaitrt  Care  Crisis  Hits  Home 


Even  as  the  health  care  crisis  has  taken  center  stage  on  the  national  agenda,  an  analysis  of  how  medical 
insurance  inflation  impacts  us  -  the  RTA  and  its  Service  Boards  -  is  a  staggering  proposition.  If  premiums 
continue  to  grow  as  they  have  in  recent  years,  they  will  literally  outstrip  RTA  sales  tax  revenues  by  the  year 
2010. 

The  medical  insurance  expense  for  the  CTA,  Metra,  Pace  and  the  RTA  in  1991  was  over  $80  million, 
making  it  a  significant  cost  component.  Until  structural  changes  are  made  in  the  health  care  system, 
financial  analysts  anticipate  increases  of  about  14  percent  per  year  in  medical  insurance  costs.  In  fact, 
inflation  on  health  care  coverage  has  been  even  greater  than  that  at  the  RTA.  In  1993,  we  saw  a  27 
percent  rise  in  premiums  over  the  previous  year. 

Yet,  RTA  Sales  Tax  revenues  are  expected  to  increase  by  only  4  percent  annually.  If  these  long-term 
trends  continue  unabated,  health  care  coverage  for  employees  of  the  RTA  and  its  Service  Boards  would 
consume  all  RTA  Sales  Tax  revenues,  projected  to  be  $900  million,  in  the  year  2010. 


RTA  Sales  Tax 


Medical   Insurance  Premiums 
(in  millions) 


1991 


1994 


1997 


2003 


2006 


2009 


Ins.  Premiums 


The  tremendous  growth  in  premiums  has  largely  been  attributed  to  three  factors: 
The  amount  of  medical  services  consumed  per  person  has  increased  dramatically. 
Costs  of  medical  services  also  have  increased  significantly  greater  than  the  rate  of  inflation. 
Medical  malpractice  and  personal  injury  lawsuit  settlements  are  on  the  increase. 
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